[bookmark: _GoBack]	Minutes of the Peel District Cycling Club Annual General Meeting held at Smeaton Way, Rockingham on Sunday 29th November 2015 at 10:30am.

Present:	S Dodd, A Wise, H Postma, R Woolley, M Glorie, P Edwards, R Willmot, A Brown, B Blacklock, P Mills, P Carlin, N Cowie, P Dawson, P Dawson, S Fennell, R Ramos, R Ramos, M Hosken, M Thurlby, L Banham, D Yates, L Magowan, N Stella, S Dimmer, A Crack, P Kirby, T Harris, R Williamson, D Freeman, P Moyses, K Harmer, J Ortega, G McManus, D Wessells, D Simmons, A Connor, J Brown, A Jones, T Yates.
Presidents Report:
	President Steve thanked all committee member, coordinators, members and families for all their help over the past season.
President Steve also mentioned the requirement for more marshalls in the coming seasons in order to continue having races running smooth and efficient.
President Steve Noted the push for facilities within Peel district and the amount of resistance within local council  in keeping our current courses.
President Steve also called for more volunteers for the committee noting that several committee members were stepping down 		
Treasurer’s Report:
Treasurer Harry reported that the club had a great year financially.  The club recorded a surplus of $14699 for the year.  This was an improvement of $3204 from last year.
Noting the major influences on the clubs financials being;
Gains:
· Nominations were up by $5,183 (13%) this was due to a combination of a higher membership of 26% and much larger visitor numbers attending our races.
· Membership fees were up by $767 because of the higher membership numbers.
· Lower racing expenses of $4,190. Last year we repaired a section of the Motorplex circuit and also we reduced the number of races held there this year because of the cost. 
Losses:
· Prize Money & Trophies were up by $2,033 entirely due to increased prize money for the Pinjarra Classic but this was offset by the higher nomination income.
· Peel Club Junior Foundation expenditure was $2,450 with a number of riders going east and the club providing club kits to a number of riders who qualified. Last year there was no expenditure. 
· Sponsorship was down by $2,707 entirely due to the fact that the club is in a strong financial position and it was considered not appropriate to seek sponsorship except for specific events where the sponsor could be highlighted.
The end result of the year’s surplus of $14,699 was that the net assets of the club grew from $90,820 to $105,519. These net assets were made up of;
· Cash on Hand 			$14,284
· Short Term Deposits		$77,112
· Club Kit and Unsold Licences 	$  4,737
· Fixed Assets			$14,486
· Total Assets		             $110,619
· Less Award Prizes Liability	  $5,100
· Net Assets		             $105,519
Included in the Cash & Short Term Deposits is the amount set aside for the Peel Junior Foundation of $8,860. This is $2,450 lower than the amount that was set aside last year. 

Election of Committee Members:
The following members were elected:
President:		Liam Magowan
Vice President:		Mark Glorie
Treasurer:		Harry Postma
Secretary:		Kurt Harmer
Race Director:		Adam Wise
General Committee Members: Roger Woolley, Colin Rose, Michael Vreeken, Dorte Yates, Phil Edwards
Amendment to the Constitution:	
The Motion to amend clause 40(b) as shown below was carried with 29 members voting for and only 1 against.
To Delete clause 40(b) :  Competitors in any club championship or other event carrying major prize money may participate but will be unable to claim such championship or prize money unless they are financial member of the club and have ridden in three or more club events in the twelve months preceding the championship or other event.
To now be replaced with 40(b):  Only financial club members may participate in Club championship or other events carrying major prize money provided they have ridden in three or more club races in the twelve months preceding the championship or other event.  The club director may in special circumstances waive the qualification requirement for club members only.
Membership and Nomination fees:
No changes to membership fees are proposed
Rockingham Regional Cycling facility:
	Peter Moyses detailed that in the most recent council report into the development any cycling proposals have been pushed to around 2030 meaning we need to push council in other areas or look else ware for land to develop cycling in the district as we continue to loose courses.
Penalties for not volunteering for the club duty roster:	
It was resolved by unanimous decision that; if a senior rider has not volunteered or registered to volunteer by midway through the road racing season he or she will not be permitted to race until such time as he or she has volunteered, any points earned in all awards throughout the year will be disallowed as if the rider had not participated in the club races.  This will automatically elevate every rider lower than the disallowed rider by the one place.   
The club duty roster is to again be carried out by Luke Banham.  
Purchase of Transport and Storage Facilities:
If needs arise where the PDCC requires transport and/or storage for equipment all members agree that it is of the best interest of the club to purchase as required and entrust the committee to do so as an adequate quorum to decide that requirement.
Other Business:	
	Pinjarra Criterium Circuit
All members happy with new (old) course but would prefer riders finishing the race to make a hard right off the course as to get out of the way of riders continuing in other grades
		New Smeaton Way Course
Most members enjoyed the new layout of Smeaton way but agree an extra marshal is required on the blind right corner central to the circuit.
Secondary PDCC Membership
It was noted that not many visiting members are aware they can be a member of multiple club and thus be able to race for a PDCC club championship.  

Closure of Meeting:
There being no further business to discuss the meeting was declared closed at 11:05.

I confirm this is a true and correct record of the Peel District Cycling Club minutes held on the 29/11/2015.

_________________________________________________
Liam Magowan President PDCC
Tuesday 8th December  2015
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