
PDCC Committee Meeting minute
Meeting Date:	30 October 2021
Venue:		Safety Bay Bowling Club, Safety Bay
Time:		2.00pm
Presidents Welcome
The Vice President welcomed all to the committee meeting.
Role Call
Present – Mark Glorie, Phil Edwards, Peter Dawson, Andrew Brown, Steven Knight, Ron McArthur, Natasha Pertwee, Tim Harris, Stephen Dodd, Chris Paterson, Colin Rose, Leslie Hoops, Eric Maddock, Stuart Walker, Amandine Malardeau, Kristan Hoops, Adam Jones, Denise Lawrence, Simon Zolton, Mike Backshall, Lauryn Backshall
Apologies –
Absent – 
Previous Minutes:
The minutes of the previous meeting were accepted.
						 Moved / Accepted.	SK / MG
1. President report: 
2020-2021 was a big year for the club with TT summer series, Winter Road racing, Criterium Season, Peel Classic and Woman/Junior Tour. 
Clinton Hort (Treasurer) has left the club in a good position, with a good forward position for road racing. 
The club has a new course for the criterium session and will be looking for new course for the winter road racing. 
The club has 280 members which is higher than ever. 

2. Special resolution: 
Peel District Cycling Club is proposing to have its home at the Safety Bay Bowling Club. If this special resolution is moved forward it will increase the membership by $45.
A vote took place with show of hand:
· 13 voted for 
· 2 voted against 

3. Financial Statement
Clinton Hort (ex-treasurer) got the financials ready for the AGM however he was not present at the meeting as he resigned a couple of month ago from his role. Kristan Hoops (Treasurer) presented the financial for the 2020-2021 (see attached).
KH mentioned that the club was in sound position financially. 
The club made $92,000 in revenue: 
· $26,000 during the Criterium Season
· $21,000 during the road Season
· $8,000 in transponder hire
· $6,000 in membership
· $10,000 in grant (city of Rockingham)
The club had some expenses: 
· $15,000 for marshals
· $10,000 in trophy and medals
· $8,500 for Ambulance 
· $6,000 in toilets hire
· $10,000 in traffic management plan
The club has around $70,000 in the bank (which are between cash and term deposit)
Proposed by KH 				Moved / Accepted.	SK / SD

4. Election of Committee memebers
All the positions were declared vacant. 
There are 10 positions to fill for the committee:
We have received 4 nominations:
· President: Mark Glorie
· Vice President: Peter Dawson
· Secretary: Amandine Malardeau
· Treasurer: Kristan Hoops
And 1 nomination for a subcommittee position
· Social Subcommittee: Stephen Dodd
During the meeting, we received the following nomination: 
· Equipment manager: Stephen Dodd and Phil Edwards
· Member development: Stephen Dodd
· General Committee: Tim Harris, Steven Knight, Adam Jones and Lauryn Backshall

The following positions for the general committee are still to be filled: 
· Race Director
· Marketing Manager
· Social Manager

5. Membership and Nomination fees
All the memberships are done through AusCycling, the committee will not accept paper based membership as per the 30th of October 2021. 
The fees are increased to $75 for adults and $55 for children. 

6. General Business

Keely from my ride in Rockingham is keen to start coaching new comers as well as kids. 
Peter Dawson will be in contact with her and check her availability for the Criterium Season. 
7. Closure of the meeting:
The meeting closed at 2.35pm. 

