Peel District Cycling Club — Member Survey Results Summary

53 responses were received to the survey. A summary of the results are outlined below.

Question 1. How long have you been a member of Peel District Cycling Club?

Less than 1 year

[ 4 (7.5%)
1-2 years

| 9 (17.0%)
2.5 years

| 21 (39.6%)
5-10 years

I 9 (17.0%)
More than 10 years

I 4 (7.5%)
| am not currently a member

[ & (11.3%)

Question 2. Why are you a member of Peel District Cycling Club? Select one or two reasons.

It's my local club /| live in the Peel region.

| 28 (52.8%)
| enjoy PDCC organised events.

I 35  (BB.0%)
I ride/train regularly with other members of the club.

I N (20.8%)
| enjoy the social aspects of being part of the club,

. 3 (57%)
| just wanted an AusCycling membership and selected PDCC.

[ ] 7 (13.2%)
Cheaper race entry for PDCC events.

] 1 (20.8%)
Other

. 3 (57%)



Question 3. In the last 12 months, what type of events have you attended?

Winter Club Road Racing

| 36 (67.9%)
Summer Club Criteriums

| 40 (75.5%)
Sunday Social Rides

[ 3 (57%)
State-level Events like Peel Classic and Peel Tour

| 28 (52.8%)

Question 4. What do you like most about PDCC organised events? Select your top 2 reasons.

Well organised

| a1 (77.4%)

Fair competition

15 (28.3%)

Well priced

| 15 (28.3%)
Opportunity for development in racing skills

] 15 (28.3%)
Close to where | live

] 21 (39.6%)
Good atmosphere

| 25  (47.2%)
Other

[ | 1 (1.9%)



Question 5. What are your top one or two improvements that PDCC could make to events right
now?

Broad mix of responses. Some people looking for more racing, some saying there is too much or to
look at different tiers of racing (e.g timed vs. non-timed).

Several comments relating to safety and enforcement of rules.

Variety and scheduling of events. Suggestions included more variety in courses and race types,
including requests for more hills, handicaps, and different circuits. Additionally, some members
expressed preferences for different scheduling, such as more Saturday or Sunday races, to
accommodate personal schedules.

Other notable mentions include the need for increased promotion / social media presence, more
involvement of female, junior and para cyclists, more support from local government.

Question 6. As a club, what are two to three strengths that we are currently doing right?

Organized and Well-Run Events: There's an overwhelming consensus that the club does a great job in
planning and executing races and other events. Phrases like "well-organized," "running quality events
on a regular basis," "clean and fair racing," and "excellent event planning" were mentioned.

Community and Atmosphere: Many members highlight the welcoming and friendly atmosphere at
events. Comments such as "creating a friendly accommodating atmosphere at the races," "members
are friendly, welcoming and approachable," and "a great atmosphere at races, social, but good
racing".

Volunteer Engagement and Value: Several comments emphasize the strength of the volunteer
culture and the value offered through pricing and services. Statements like "great volunteers," "great
team of volunteers," "strong volunteer culture," and "fair pricing" show that the club is providing a
supportive community with a focus on affordability and a commitment to its members.

Additionally, there's praise for promoting junior development, recognising women riders, and efforts
in growing the local racing scene.



Question 7. What do you see as the biggest one to two risks/challenges to the club within the next
5 years?

Lack of new members

| 17 (32%)
Loss of key volunteers
| 33 (62.3%)
Rising costs
| 21 (39.6%)
Lower popularity in Road Racing
| 7 (13.2%)
Safety of riders and volunteers
] 1  (20.8%)
Poor relationship with locals and other road users
| 22 (41.5%)
Other

0 (0.0%)

Question 8. What do you believe is the single most important priority that PDCC should continue
or start to pursue, in order to grow and develop?

Create a stronger sense of community and friendship with social rides and events

] 6 (11.5%)
Continue current club and state racing events

| 18 (34.6%)
Increase competitivenass with club coaching and training rides

| | 1 (1.9%)
Increase opportunities for under-represented groups like juniors, females, mature, and disabled riders
| 10 (19.2%)
Secure a facility to conduct racing, training, and social events

| 17 (327%)
Other

0 (0.0%)



Question 9. Finally, if you have any other comments - even if they are not directly limited to our
future plan development.

Appreciation and Praise: Many members express gratitude and satisfaction with the club's events
and overall operation. Phrases like "Keep up the good work," "Thanks for the great events," and
"PDCC doing a great job" demonstrate contentment with the current direction of the club.

Desire for Variety in Racing Locations and Events: Several comments touch on a desire for different
and more varied racing locations.

Emphasis on a Dedicated Facility: Reiterating the sentiments from the previous question, some
members stress the importance of a home base or dedicated crit course. Ideas such as investment
into an indoor/outdoor track are mentioned, and there is a belief that such a facility would boost
club involvement and enhance membership.

Focus on Safety and Inclusivity: Safety concerns are cited as a significant factor for many riders, and
some comments highlight the importance of inclusivity, such as increasing participation from juniors
and women.

Individual Feedback and Requests: A few specific requests and pieces of feedback are included, such
as bringing back a particular course for the crit season, addressing helmet covers in A grade, and
building new facilities ("Build it and they will come").

Challenges and Future Goals: Some members note challenges, such as the difficulty of securing
racing locations, and express support for long-term goals, like the development of new tracks.



